
 

 
 
 

Integrated Planning and Assessment Process 
 
Overview 
Planning and assessment at the Health Science Center is an institution-wide process that includes 
all academic and administrative units. Data are collected on student learning outcomes and 
administrative operations in order to assess institutional effectiveness. The Executive Committee 
serves as the strategic planning committee for the institution and its efforts are facilitated by the 
Assistant Vice President for Strategic Planning & Institutional Analysis. The deans manage the 
respective strategic planning committees at each school, and the vice presidents are responsible 
for leading strategic planning within their administrative divisions. For academic assessment, 
each school has a faculty-driven curriculum committee plus identified academic coordinators 
who are tasked with overseeing annual assessment of student learning outcomes. These 
coordinators represent their schools on the Health Science Center Academic Assessment 
Committee, which is chaired by the Associate Director for Academic Assessment & Compliance 
and meets periodically to discuss program-level assessments. The Academic Assessment 
Committee reports to the Institutional Effectiveness Council, which meets bi-monthly and is 
chaired by the Assistant Vice President for Academic Assessment & Effectiveness. 
 
Timing 
The planning and assessment process occurs on an annual cycle, beginning September 1 and 
ending August 31, in order to coincide with the fiscal year. This cycle includes stating goals, 
selecting strategies for achieving the goals, choosing assessment metrics, setting performance 
targets, and reporting results. (This cycle is illustrated in the Planning & Assessment Cycle 
diagram.) Assessment reports with the prior year results and follow-up actions are assembled by 
the end of October. All information is stored in the central data repository, WEAVEonline, 
according to the following schedule: 
 
Aug 15 –  Sept 15 Collect outcomes data for strategic plan and academic assessments 
Sept 15 – Oct 15 Analyze data, enter results into WEAVE, and create action plans for 

addressing problem areas 
Oct 15 – Nov 31 Review of assessment reports, provide feedback to authors 
Nov 31 – Dec 15 Enter updated goals, strategies, and performance metrics for new year as 

needed 
 
 



 

 
Use of Results 
Results data are collected in early fall in order to be useful to major planning activities that take 
place throughout the remainder of the year. Analysis of the assessment results is used to form 
follow-up action plans for the continual improvement of academic programs, student support 
services, and administrative operations. Planning priorities with fiscal implications are used to 
inform budgeting decisions for the upcoming year.  
 
Alignment 
All planning and assessment activities at the department or unit level ultimately align with the 
institutional mission. Each school and administrative division has its own strategic plan which 
provides a detailed approach to implementing high priority actions in support of the institutional 
mission. The Health Science Center also has an institutional plan with strategic priorities that 
align with the UT System-wide priorities, as stated in the Chancellor’s Framework for 
Excellence. 
 
 

 


