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The goal of the Quest for Career Success is to prepare students to successfully transition into their professional 

career roles. This is accomplished by providing students with the resources to develop a career path vision, gain 

the career development skills required to successfully attain a position and increase their knowledge and ability 

to evaluate the financial, economic and regulatory environments that impact their profession. 

The Need for Quest for Career Success 

This topic arose out of a conversation with employers at the May 2015 QEP Task Force Retreat.  At the retreat, a 

panel of five community members/employers representing Morningside Ministries, the Graduate School of 

Biomedical Sciences Career Advisory Council, University Health Systems, Veterans Administration Hospital, and 

Methodist Hospital Systems spoke from their perspective about the skills Health Science graduates need.  They 

were unanimous in conveying the need to: 

 Prepare our students to clearly articulate to potential employees/residency directors how their 

experiences at the Health Science Center have shaped them into exemplary candidates, and  

 

 Advance our student’s knowledge of the business/regulatory/accountability environment in which they 

will be working as a professional.  

In a spring 2015 faculty survey, a high percentage of faculty responded positively to the need for student 

guidance in two related areas: 

 creating work/life balance, and  

 acquiring leadership skills.  

At least one faculty member volunteered that students “need more guidance on understanding the regulatory 

needs of their profession.” 

Health Science Center students have also mentioned a desire for more career guidance.  In focus groups 

conducted in spring 2015, students in the Graduate School for Biomedical Sciences were happy with the 

information and advice about the career options available to graduate trainees provided by the career advisory 

council. However, they (graduate and postdoctoral trainees), were concerned that the academic culture is 

focused on careers within academia, to the exclusion of other possible career paths. Fourth year medical 

students noted that they are given the opportunity to participate in mock interviews, but are aware that 

students in other schools do not have this opportunity. 

Further in a spring 2016 student survey, one-half or fewer of the students said they feel confident that they: 

 know how to operate their own practice or laboratory,  

 know how to negotiate a job or residency, and 

 understand the regulations and policies that impact their profession.  
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Moreover, substantial majorities (between 70 and 80 percent) indicate they want more opportunities to: 

 learn about different areas of specialization in their field,  

 interact with professionals currently working in their field, and  

 learn about all available career paths in their profession.  

Substantial majorities (between 75 and 80 percent) also said they would like to see a career center at the Health 

Science Center that offered advising customized for their profession, and more opportunities in their curriculum 

for learning about the business, policy and regulatory environment of their profession. 

Quest for Career Success Alignment with the Mission and Strategic Vision of the Health Science Center 

The development of an alumni network to provide career counseling and advising is explicitly stated in the 

Health Science Center strategic plan and in the Academic, Faculty and Student Affairs strategic plan for 2015-

2017. The Graduate School of Biomedical Sciences was the only school of the five to have a strategic goal around 

career guidance for 2015-2017 highlighting the need to inform graduate students to about the available career 

paths both within and outside of academia. In response to this strategic plan the Graduate School for Biomedical 

Sciences has implemented a career guidance program, staffed an Office of Career Development and recruited 

alumni and local professionals to participate in a career advisory council. Members of the council participate in 

career workshops, career symposia, and advise graduate students on numerous career paths. Additionally, the 

office has hosted monthly workshops over the last 2 years that have been well attended by students from across 

the 5 schools.  To learn more about the office visit the website (http://gsbs.uthscsa.edu/gsbs_ocd/ocd-about). 

While it was not part of the School of Dentistry’s 2015-2107 strategic plan, they have implemented a career 

guidance and skills curriculum for several years through the Dental Practice Readiness Curriculum (DPRC). Dental 

students move through four levels of the DPRC, one level each academic year.  The DPRC is a blended program 

consisting of both online tasks and face-to-face meetings. Students receive 2 hours of credit for completing each 

level of the program. 

 

http://gsbs.uthscsa.edu/gsbs_ocd/ocd-about
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Further, this project aligns with the University of Texas System’s newly formed working group for graduate 

student career development. The Chancellor has charged this group with sharing information on existing career 

development programs and practices, determining which programs and practices show promise and 

recommending programs and practices that are scalable to the University of Texas System. The implementation 

of the Quest for Career Success QEP would make the Health Science Center a system leader in the career 

development of graduate and professional students. Finally, this project has the potential of helping faculty 

meet the “career development of trainees” requirements of their National Institute of Health (NIH) grants. 

The Quest for Career Success Proposal 

The goal of the Quest for Career Success QEP proposal is to expand on these existing career exploration and 

guidance opportunities and extend them to students during the entire duration of their educational program 

and in all five schools following the model below. 

I 

 

In December 2015, representatives from all five schools participated in a half-day retreat. During the retreat 

strategies for implementing the Quest for Career Success initiative were discussed. Among the possible 

implementation strategies are: 

Know Your Values: We propose that entering students, during the orientation period, be provided valid and 

reliable career aptitude and attitude tests that will help them to assess their strengths, weaknesses, wants 

and values.  

Explore Your Options: A Health Science Center career center is proposed that will build on the work already 

done by the Graduate School of Biomedical Sciences and School of Dentistry. This center would provide 

career advice and guidance in part through partnering with faculty; provide coordination of the career 

development curriculums and their adaptations and integration into program curriculums across the 5 

schools; and provide faculty enrichment opportunities to faculty on curriculum committees and those who 

are selected to serve as career advisers. 
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Plan Your Actions: We propose the adoption of school specific curriculum similar to the first level of the 

DPRC, with its emphasis on personal strategic planning and money management, by all programs. This 

process could be integrated into existing courses in each program’s curriculum with students documenting 

their career planning and progress in an E-portfolio. 

Know Your Future: Levels 2 through 4 of the DPRC could be adapted for each of the many and varied 

programs at the Health Science Center and integrated into the curriculum at points appropriate for each 

program. For example: 

The School of Medicine was interested in introducing Levels 2 through 4 focusing on opening an office in 

the Graduate Medical Education Curriculum rather than in the second through fourth years of study as it 

is taught in the School of Dentistry. 

The Graduate School of Biomedical Sciences expressed an interest in adapting Levels 2 through 4 into 

modules that provide graduate students with the knowledge and skills needed to operate their own 

research laboratories. While graduate students spend many hours working at the bench, they are not 

given the opportunity to see what the lead scientist has to do away from the bench to keep the 

laboratory operating. 

Quest for Career Success Student Learning Outcomes 

The proposed learning outcomes are relevant to students in all of the many and varied programs at the Health 

Science Center.  If the Quest for Career Success initiative is successful, students across the Health Science Center 

will be able to: 

 Identify their strengths and weaknesses and align them to their career goals. 

 Plan their career path. 

 Demonstrate their ability to evaluate the financial, economic and regulatory policies influencing their 

career path. 

 Demonstrate their ability to successfully transition into their professional career roles. 

Representatives from each of the five schools met in December 2015 and agreed there was common ground on 

which to expand career education across the institution. 

Resource Estimate for Quest for Career Success 

The Health Science Center has existing services to draw upon in the planning and implementation of this project.  

1. Faculty and alumni who have worked in each of the various professions are available to be curriculum 

developers, career advisers and role models. Appropriate stipends will be included in the budget to buy-

out the time of faculty participating as curriculum developers and career advisers. Alumni are already 

volunteering on the Graduate School for Biomedical Sciences Career Advisory Council. This model can be 

extended to other programs/professions. Funds will be included in the budget to recognize their 

contributions through lunches and other special events. 

2. The GSBS Office of Career Development provides a base for the development of a more encompassing 

career center that would provide coordination of these efforts and will contribute in-kind services to the 

QEP. The budget will include funding for an Executive Director of the Center and at least one 

administrative assistant, as well as funding to execute a workshop series and yearly career symposia.  
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3. A volunteer advisory board to the career efforts of the university will be assembled that will include 

representatives from each school, alumni, and professionals from across the diverse career paths of our 

students. This board will serve to guide the development of innovative programming to meet the needs 

of the students and the workforce.  

4. The Dental Practice Readiness Curriculum already has curriculum and technical staff with the knowledge 

to create the proposed modules. Technical staffing would need to be expanded and faculty time would 

need to be bought-out for initial development of the curriculum for other programs. Funding for the 

initial development of the expanded curriculum would be included in the budget, including additional 

technical staff and a project coordinator housed in the new Career Center. The DPRC is currently self-

funded through licensing of the program to other dental schools. A similar marketing strategy for the 

curriculums developed for other professions/programs has the potential for providing long-term funding 

to sustain this initiative. 

5. Evaluation of the Quest for Success project (both summative and formative) will be provided through 

the use of existing human resources in the Office of Academic Quality Enhancement. 

Assessment of Quest for Career Success 

The assessment of the Quest for Career Success initiative will be designed to collect both formative and 

summative data.  All services, events and course offerings (full courses and modules) will be evaluated to collect 

data to help us identify strengths and weaknesses and improve these activities. 

In addition, the overall impact of the Quest for Career Success initiative will be measured using both indirect and 

direct measures.  

Indirect measures: 

The Quest for Career Success team will work with Academic Quality Enhancement, Institutional Research and 

school assessment staff to include specific questions about student’s attitudes toward specific aspects of career 

planning and education in alumni, exit and student satisfaction surveys. 

Direct measures: 

Portfolios (electronic) will be assessed annually by a team of interprofessional faculty (whose time will be paid) 

using a rubric that will be developed to include measures for each of the four outcomes below: 

I. Identify their strengths and weaknesses and align them to their career goals. 

II. Plan their career path. 

III. Demonstrate their ability to evaluate the financial, economic and regulatory policies influencing 

their career path. 

IV. Demonstrate their ability to successfully transition into their professional career roles. 

In addition, assessments measuring changes in student’s knowledge will be embedded into the courses and 

modules designed to help students gain a better understanding of financial, economic and regulatory policies. 

Available Local Expertise and Resources 

We have strong faculty and staff expertise to draw upon in the development and implementation of this project, 

including, among others: 
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Teresa Evans, PhD. Dr. Evans is assistant professor in the Department of Pharmacology and director of the 

Career Advisory Center in the Graduate School of Biomedical Sciences. She also serves as the Chair of the 

University of Texas System’s working group on career development for graduate students. 

Antonio Furino, PhD, JD. Dr. Furino is a research professor in the Department of Epidemiology and Biostatistics, 

an expert in dental economics, and is a principal developer of and current director of the Dental Practice 

Readiness Curriculum. He is also the associate director of the Regional Center for Health Workforce Studies. 

Linda Porter-Wenzlaff, BSN, PhD. Dr. Porter-Wenzlaff is distinguished teaching professor in the School of 

Nursing, with expertise in healthcare finance and economics. 

Linda M. McManus, PhD. Dr. McManus is distinguished teaching professor in the department of Pathology and 

director of the Office of Postdoctoral Affairs. She has expertise in the career development of early career 

investigators. 

 


